
Problem clients? Impossible co-workers?  Conflict management training can help!  Solve-It! Community 
Mediation Service, a program of The Leadership Centre, is pleased to offer a WORKPLACE SERIES of conflict 
resolution workshops! Each course is a three-hour, intensive session designed to enhance your problem-solving 
abilities, interpersonal interactions and communication skills. These workshops are custom designed for busy pro-
fessionals in a condensed format that you can immediately implement! Choose one or all! 

COMMUNICATING WITH DIFFICULT PEOPLE
Receive specific and practical help for dealing with differences in how people approach conflict. Understand the 
difference between calm and stormy situations, and how to appropriately diffuse them.

FACILITATING GROUP DECISIONS
Meetings, teams and committees are an important part of modern work and community environments. Learn 
ways to run effective meetings that get people involved and get the work done.  

HOW TO HAVE THOSE TOUGH CONVERSATIONS
Gain confidence and skill in holding difficult conversations that get positive results.

CREATING DIVERSITY CAPITAL
Explore assumptions, stereotypes and research, including the role that life experiences play in determining val-
ues, perceptions and group identification. Learn how to capitalize on the diversity within your organization.

COMMUNITY MANAGER AS MEDIATOR: 
CREATING PEACE IN THE NEIGHBORHOOD

Learn the basic skills and processes of helping HOA Board members and residents resolve conflicts in their com-
munities.

MUNICIPAL MADNESS: THE ART OF MANAGING COMPLAINTS
Learn productive prioritizing, strategic conversation, and how to listen for and address resident interests so those 
complaints will leave your desk--for good!

and new for  2011...
" RUFF"  TIMES: DEALING WITH NEIGHBORHOOD DOG BARKING

Learn how to best approach the often sensitive issue of neighborhood dog barking in order to see...and 
hear...real results!

Special topics may be customized upon request to suit individual group needs. All workshops are offered on 
your time schedule. Workshops are delivered at $500.00 per course, with a minimum of 8 participants required 
and a course cap of 20. Refreshments and training materials are provided. Fees are non refundable, but can be 
applied to future courses. Call or visit us online for more details and start laying the foundation for better com-
munication today!

480-732-7296, www.theleadershipcentre.org

 


